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 PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY  

1.  This question paper consists of 10 pages. Please check that your question 

paper is complete.   

2.  Read the questions carefully.  

3.  All questions are compulsory.  

 Section A (Questions 1 – 3) must be answered on the supplied Answer 

Booklet .  

 Section B (Questions 4 – 7) comprises FOUR shorter answer type questions. 

In this section, Questions 4, 5, 6 and 7 must be answered in your Answer 

Book. This is clearly indicated in the questions.  

4.  Demonstrate insight, where applicable, when answering questions.  

5.  Answer each new question on a new page .  

6.  Number your answers as the questions are numbered on the question paper.  

7.  You are advised to pay particular attention to the use of language and the 

allocation of marks .  

8.  It is in your own interest to write legibly and to present your work neatly. 
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SECTION A  
Answer all questions in this section on the supplie d Answer Sheet. 
 
QUESTION 1 
 
Indicate the most correct answer by writing the letter of the alternative you have 
chosen in the space provided on the supplied Answer Sheet . 
 
1.1 A combination of ………..… is needed in order for a business to be successful. 
 
 A entrepreneur, loan, machinery and material 
 B entrepreneur, capital, labour and resources 
 C manager, capital, workers and warehouse 
 D owner, money, computers and raw materials 
 
1.2 When MR PRICE applies a strategy to deal with new entrants into the macro, 

which technique(s) is/ are being used? 
 

A  PESTLE analysis 
B  Drill-Down analysis 
C  Scenario analysis 
D  all of the above 
 

1.3 The first official basis of the employer/employee relationship comes into 
existence as soon as …….. 

 
 A the contract is signed 
 B the employee receives his/her first salary 
 C the employee accepts an offer of employment 
 D the employer makes an offer of employment 
 
1.4 Identify the official structure of the labour dispute resolution process: 
 

A Employer/worker organisations -> employer/workers -> bargaining 
council/CCMA -> labour court-> labour appeal court 

B Employer/workers-> Employer/worker organisations -> bargaining 
 Council/CCMA -> labour court -> labour appeal court 
C Employer/workers -> Employer/worker organisations -> bargaining 

council/CCMA -> labour appeal court -> labour court 
D Employer/workers -> Employer/worker organisations -> labour court  
 -> labour appeal court -> bargaining council/CCMA 

 
1.5 This theory states that there can be more than one moral solution to a problem. 
 

A moral absolutism 
B moral relativism 
C virtual based theory 
D narrative based theory 
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1.6 An organisational level of unethical behaviour can be: 
 

A to cheat on an expense account 
B to call in sick when one is not 
C to pressure individuals or groups to overlook wrong doings 
D to accept a bribe 

 
1.7 Management at the MR PRICE head office subscribe to the 'principle based 

theory' towards ethical decision-making. This implies that … 
 
A  MR PRICE uses different stories to complement each other in order to 

lead to an understanding between right and wrong. 
B management uses predetermined rules to determine whether the action 

is right or wrong. 
C  it is the consequence of an action that determines whether the action is 

right or wrong. 
D  the character of a person is judged, rather than his/ her actions. 

 
1.8 Which one of the following indicates that MR PRICE is complying with the 

Broad-Based Black Economic Empowerment (BBBEE) Act 53 of 2003 (as 
amended)? 

 
A  Ensuring black employees have working conditions that meet minimum 

requirements. 
B Granting employment preferences to female workers. 
C Direct empowerment of black employees through the introduction of 

ownership strategies.  
D Ensuring that black disabled employees are not discriminated against 

and are hired at head office. 
 
1.9      This is a systematic method of obtaining all the relevant information about the           

 tasks related to a specific job. 
 

A Job analysis 
B Job description 
C Job specification 
D Job proposals 

 
 
1.10. Any strike action by MR PRICE employees will be deemed to be unprotected if: 

(i) the correct procedures when applying for/ engaging in strike action 
have not been followed; 

(ii) some of the employees chose not to strike; 
(iii) an arbitration agreement has been ignored; 
(iv) a collective agreement specifically states that workers may not strike 

over the issue at hand. 
Choose the correct combination: 
A    (i), (ii) and (iii) 
B  (ii), (iii) and (iv) 
C  (i), (ii), (iii) and (iv) 
D  (i), (iii) and (iv) 

          (10 X 2 = 20 marks) 
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QUESTION 2 
 
Indicate whether the following statements are TRUE or FALSE . If FALSE , correct the 
statement. 
 
2.1. If MR PRICE follows a structured process of advertising all new vacancies as 

affirmative action posts, this will not be seen as unfair discrimination in the 
work place. 
 

2.2. A public company has unlimited continuity and a change in ownership does 
not affect the existence of the business and therefore increases the success 
possibility of the business. 
 

2.3. In resolving labour disputes a mediator makes a binding decision on both 
parties. 
 

2.4. Tax avoidance is an unethical practice whereby entrepreneurs make 
unauthorised tax deductions in their tax returns. 

 
2.5. In response to the increased competitive nature of restaurants in the current 

economic crisis, it is a good strategy for MR PRICE to have a privacy policy 
with regards to recipes and costing. 

 
2.6. A SWOT analysis is a useful problem solving technique that identifies the 

different forces a business faces in the market environment order to make 
reliable decisions. 

 
2.7. In a MR PRICE restaurant communication that takes place between the floor 

manager and the cleaning staff is an example of Horizontal Communication. 
 

(15 marks) 
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QUESTION 3 
 
Complete the following phrases by filling in the correct answer (one word per space) 
so as to make the sentences below accurate. Write down the answer/s next to the 
number on the supplied answer sheet. 
 
Extreme                     Poverty                     Trade                        Union                   
Black        Economic                  Empowerment          Lockout                 
Entrepreneur             Strategy                     National                    Union                   
Metalworkers 
 
 
 
3.1. ________________   _______________ is when a person lives on under R1 

per day and cannot even afford luxuries like buying at MR PRICE. 
 

3.2. The employees of MR PRICE belong to a _______________   
_______________ to ensure that their rights are protected. 
 

3.3. _______________   _______________   ________________ supports the 
development of historically disadvantaged persons, which MR PRICE is a part 
of. 
 

3.4. A ________________ is the refusal on the part of an employer to allow 
employees to continue to work unless they accept certain conditions of the 
employer. 
 

3.5. An ________________ is a person who is rewarded for using his/ her 
entrepreneurial skills and characteristics within a company, instead of in his/ 
her own business venture. 
 

3.6. A ________________ is a specific plan of action, formulated to set in motion 
the effective use of resources with the aim of achieving organisational 
objectives. 
 

3.7. The abbreviation NUMSA stands for ________________   
________________ of  _______________________ of Southern Africa. 

  
(15 marks) 

      
     Total Section A: 50 marks 
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SECTION B      
 
QUESTION 4 
 
Refer to the following extract and then answer the questions that follow: 
 
The marketing manager of MR PRICE feels that it is necessary for MR PRICE to 
get involved in much more socially responsible proj ects within the community, 
but he is unsure if it is beneficial to the communi ties. 
 
4.1. What is meant by the term “corporate social investment”?      (2) 

 
4.2. Briefly explain the relevance of the King II report to corporate responsibility in 

MR PRICE.             (4) 
 

4.3. The marketing manager has presented a policy on corporate social 
responsibility to the senior management at MR PRICE. Explain with a direct 
reference to MR PRICE, what he would have included in the policy for the 
following:  
4.3.1. Mission Statement 
4.3.2. Organisation Culture                             (8) 
 

4.4. In one of the Corporate Social Responsibility (CSR) training sessions, the 
marketing manager was challenged by a group of angry franchise owners, 
about why they should have to contribute to a CSR program considering the 
fact that they are already sponsoring fun days at certain private schools in 
South Africa.   
 
 In point form justify why MR PRICE needs  to be actively involved  in CSR in 
South Africa and not just in token donations. 
              (8) 
 

4.5. The marketing manager wants to present this information to a group of newly 
trained workers, but is unsure which medium of communication to use, oral or 
written.   Briefly analyse each method and suggest which method would be 
most appropriate.                        (6) 
 
 

4.6. MR PRICE clientele is continually changing and communicating information 
via various means is essential to there future success.  Describe how a Call 
Centre and an Internet Site would improve the quality and accuracy of 
information available to current and prospective MR PRICE Customers.        (6) 
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Refer to the following extract and then answer the questions that follow: 
 

In his address to Top Management, Pierre van Tonder  concluded with the 
statement “integrity, morality, accountability and the overall performance in the 
business will impact on the success or failure of t he business”.  His final 
words to Top Management – “Take MR PRICE to heights  of unlimited paradise 
of untouched skies”. 

 
4.7. Why do you think the words “integrity, morality, and accountability” play an 

essential role in any business?                 (6) 
 

4.8. “Deceptive advertising can be seen as an unethical behaviour and has been 
heavily criticised as increasing the price of goods”.  Critically evaluate this 
statement and offer solutions  to the marketing department on how to ensure 
that MR PRICEs advertising campaigns are ethical in every way.  (10)                                                  
 

             (TOTAL MARKS:  50) 
 
 
 
 
QUESTION 5 
 
Refer to the following extract and then answer the questions that follow: 
 
Mr Smith is interested in investing in opening a MR  PRICE.  He is currently 
studying a degree in business at WITS University.  He is worried that he will not 
be successful in business.  He is also concerned ab out employees and profits. 
 
5.1. Name FOUR entrepreneurial qualities that an entrepreneurs should 

possess and illustrate each skill by means of a practical example.    (12) 
 

5.2. Briefly describe to Mr Smith why the components of environmental scanning 
and planning are essential steps in the entrepreneurial process.                    (4) 

 
5.3. Discuss any TWO of the elements of Porter's Five Forces Model, explaining 

how each element would be of benefit to Mr Smith, when analysing the market 
environment.           (10) 
 

 
5.4. He is concerned about employees not co-operating with him and using trade 

unions as a measure to cause trouble.  Explain to Mr Smith FOUR reasons 
why it is important for employees to belong to a Trade Union.                         (8) 

 
                       (TOTAL MARKS:  34) 
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QUESTION 6 
 
Refer to the following extract and then answer the questions that follow: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.1. The Human Resources manager of MR PRICE is wary of the way in which the 

press portrayed the fact that MR PRICE disregarded an employee’s basic 
rights by firing him for wearing a traditional arm band. 
 
 

6.1.1. Do you believe that the Human Rights Commission had a right to get involved 
in the dismissal of the MR PRICE worker?         (4) 
 
 

6.2. There is talk that all restaurant and fast food workers are going to participate in 
a solidarity strike in sympathy of the dismissed MR PRICE worker.  The 
Human Resources Manger has presented his staff with the following notice: 

 
6.2.1. What does the abbreviation CCMA stand for?         (2) 

 
6.2.2. The CCMA was developed from the provisions of the Labour Relations Act. 

Outline TWO of the main objectives of the Labour Relations Act.      (4) 
 

6.2.3. Provide a detailed description for the phrase “fringe benefit” including a 
realistic example in your discussion.             (2)
           

6.2.4. The failure of the e-mail server is being used so as to avoid the workers from 
striking. Critically evaluate whether you believe the business is correct to have 
done so. In your answer decide on whether the strike would be viewed as 
protected or unprotected.          (8) 
 

6.3. An employee at MR PRICE says that performance appraisals are a waste of 
company resources and are only designed to assist in the dismissal process of 
a worker.  
 

6.3.1. Give TWO reasons why you agree or disagree with the statement.      (4) 
 

6.3.2. In point form show the processes leading up to a disciplinary hearing.    (3) 
 

Pending Strike  June 2009  
 

• You may not strike as the CCMA has finalised the 
application to strike, and approved it, but we have not 
received a copy of their certificate as our e-mail server has 
crashed. 

• Any worker participating in this strike will be dismissed 
immediately and will have to forfeit any company fringe 
benefits. 

• If any property is damaged by a worker as a result of the 
illegal strike the company will press criminal charges against 
that employee.  
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6.4. Study the following graph and then answer the questions that follow: 
 
An overview of issues dealt with by the CCMA in 200 3 – 2004 

 
6.4.1. List any TWO unethical labour practices that the CCMA had to deal with and 

recommend TWO ways in which MR PRICE could monitor or avoid unethical 
labour practices.              (8) 
 

6.4.2. Explain how the social and economic factors in Southern Africa could have led 
to one of your unethical labour practices mentioned in 6.4.1.      (6) 
 

 
(TOTAL MARKS:  41) 

 
 
 
QUESTION 7                      
  
7.1 Why would Mr. Price encourage positive conflict within their business   

environment?  Do you think they can benefit from it?                (6) 
 
7.2 Mr. Price is a multi-million business operation.  How could the following 

situations lead conflict within the business: 
 
7.2.1 Change           (4) 
7.2.2 Lack of or poor communication                 (4) 

 
 
7.3 Which ethical issues can the Mr. Price deal with within the franchise  
 Industry?                     (5) 
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7.4 Name five possible reasons why the Mr. Price Groups would implement  
ethical programmes.                    (5) 

 
7.5 The manager at the Mr. Price branch asked the floor manager to overlook  
 Non-compliance of the Code of Conduct as laid down by the Franchise 

owners. On which level of business ethics did this manager overstepped or 
contravene? Motivate your answer.                 (1) 

 
      (TOTAL MARKS:  25) 
 
       GRAND TOTAL: 200  

 
 
 
 


